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BIS&CC Board of Directors
Minutes: Regular Meeting
August 12, 2026, 9:00am-10:30am
 

Called to order by Eleanor Weinel at 9:00 am 
 
PRESENT: Eleanor Weinel, Tressa Johnson, Mike McCloud, Rita Riley, Sue Coble Bunn, Sheila Curwen, Mary Beth Mohrman, Del Miller, Iris Queen, Roy Wallace (zoom)
ABSENT: Linda Holt
STAFF: Reed Price, Rhonda Parks Manville
GUESTS: Gerry Worley (Capital Campaign), David Veterane (Capital Campaign), Clarence Moriwaki (COBI)
 
Suquamish Land Acknowledgement	Sheila Curwen
 
Consent Agenda		Eleanor Weinel
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Approved by voice vote
 
Staffing		Reed
· BISCC has hired a new team member, Rhonda Parks Manville, Development Director.
 
Operational Fundraising		Rita Riley
· The committee is focused on organizing the Aug. 29 Improv fundraiser.  
· 22/60 tickets sold thus far. Tickets are $50.
· The committee hopes to have full Board participation J 
 
Treasurer’s Report             Mary Beth Mohrman
· Finances are stable and positive.  We are doing better than at this time last year, and better than we predicted via the budget.
· The first draft of BISCC’s 2025 tax return was sent to Mary Beth yesterday.  She will review.



· The Finance Committee is looking at paying bills via electronic funds transfer.  Currently, vendors are paid via check.  One vendor has requested that we pay electronically, and Mary Beth believes that may be the beginning of a trend.
 
Building Project Task Force (BPTF)		Reed Price
· Reminder: Carley Construction was hired during the Design Development phase to identify places where we can save money while maintaining the quality of the building (see Board Minutes December 2025).  The contractor working during the construction phase has not yet been hired.
· Hiring Carley Construction as advisors during the Design phase has been money well spent; they are working with the architects to price materials as decisions on materials must be made, and their involvement has lowered costs. 
· Carley construction’s cost estimate seems to match the BPTF’s estimate, about $19.5M, but their estimate includes tax, which our estimate did not.
· The architect created a 360-degree view of exterior, which we saw at a previous Board meeting.  They proposed creating the same for the interior, at a cost of $10-15K.  There was some discussion among board members that there may be some benefit, specifically as a donor-engagement tool for younger and more technologically engaged prospective donors, but we can decide to do this internal video at a later date.  We already have excellent renderings of the building interior, so at this stage, the money might be better spent on other items.  If the architect wants to create this video now, they can do it as a bonus project.  
 
Capital Campaign		Gerry Worley
· Committee members are engaged in active discussions involving potential donors.
· There is a prospective donor who has expressed plans to provide a significant amount of money.  He has also offered his home for capital campaign events/dinners.  
· [bookmark: _Int_PAf1tkcQ]Bill Luria and BPTF have agreed to be the transition team.  In the past Gerry has referred to a ‘shovel ready‘ list, but that title is not adequate.  The list of tasks for which the transition team will be responsible will now be referred to as the ‘transition list.’  
· The BPTF/Transition team is not ready for additional volunteers, but when they are ready, they will ask for volunteers to support the transition. 
 


COBI/City Council Report	Clarence Moriwaki
· The street painting at the head of the bay (Wyatt Way) is nearly finished.
· This project experienced 4 months of delay.   These delays were an inconvenience but were necessary in part to protect the salmon of Cooper Creek, and in part due to the availability of PSE (for example.) 
· We are gathering on land which is within the ancestral territory of the Suquamish People.  Cooper creek was flowing until immigrants dammed it up with a culvert, which was there for nearly a century.  We are honoring the land acknowledgement by bringing salmonoid back to Cooper Creek.  The dam was in place for nearly a century; compared to that, 4 months doesn’t seem so bad.
 
BREAK (5 minutes)
 
Learning agenda		Reed Price
Principles to Grow By.
· Many senior centers are on the decline; BISCC is an exception. Our senior center is growing. Our July new members are younger (50, 55). As we grow, our membership has organically grown as members tell their friends to try it out.  
· Having a low-barrier to entry is important – that’s how we function today, and we’ve focused on that during the design of our new building.
· [bookmark: _Int_Cns9LHfm]Edmonds center changed its name and look.  We will be changing our look.  
· BISCC has worked to partner with local organizations such as Bainbridge Prepares and Peninsula Community Health Services to provide health-related services.  
· Edmonds offers programming 8-4, as BISCC does.  After they opened their new building, they partnered with the Parks department to offer programming in the evening.  Reed is talking to BYS about the possibility of partnering.
· Edmonds has a full meal offering, also you can get a meal of soup and a sandwich.  Having a kitchen will allow BISCC to develop health food programs.
· BISCC’s membership model is very low cost.  Cost can be waived.  Doesn’t include any viable benefits, but it builds a sense of community.  The membership model creates a sense of belonging.  
· [bookmark: _Int_PfsiDIxP]Question: Edmonds’ programming is expensive.  Has BISCC considered tiered membership?  Response: BISCC has emphasized that no matter who you are or what your circumstances are, BISCC is here for you.  At BISCC, any program-specific fee goes to pay the teacher/leader.  Many BISCC programs are free/donation.  However, health/fitness related programs are led by people who carry insurance, certification, etc .  There are charges for those classes so that the leader can be paid.
· 

· [bookmark: _Int_DKHAnlZa]Increasingly, people refer to this building as ‘The Center.’  However, the organization that runs the building and everything it offers is the Bainbridge Island Senior & Community Center.  We don’t give up our standing as a senior center for the sake of someone else’s idea of what it means to be ‘senior’.  Name of building can be ‘The Center’ - 501c3 remains ‘senior and community center.’  There is a distinction between the organization and the building.  
· Conversation included discussion of the term ‘senior’ presenting a barrier to some considering membership Some people don’t consider joining BISCC because they don’t consider themselves a ‘senior.’  However, BISCC – the Senior & Community Center – continues to grow in membership. and in July there were a number of younger new members.
 
New Business		Eleanor Weinel
· The Policy Review Committee is still being formed.  The charge of this committee is two-fold: to review what policies we should have (do we have them, or do they need to be developed?), and to review how we move forward to ensure policies remain relevant.  Please let Eleanor know if you’re interested.
· Will BISCC’s organization expansion include consideration of an HR role or function?  Yes. Staffing positions will be evaluated as the expansion process unfolds.
· Jan Peacoe has had to step down, so we are looking for someone to fill that spot.
 
Announcements	Eleanor Weinel
· Aug. 17 (Mon.) 1:00 pm – Something to Talk About welcomes Sarah Blossom, who will talk to us about the COBI Comprehensive Plan.
· Aug. 24 (Mon.) 3:00 pm – pop up ‘AI for Dummies’, presented by Alan Packer. 
· Aug. 29 (Sat.) 5:00 pm. The Edge Fundraiser! Appetizers and drinks will be served.  Tickets are $50.  Funds will go toward operations.
· Sept. 9 (Wed.) 9-10:30am – Board Meeting
· Sept. 12 (Sat.) 4-6pm – Annual Barbecue
· Oct. 3 (Sat.) 10am-1pm – Resource Fair
· Nov. 7 (Sat.) Major donor brunch (operational fund donors)
  
Adjourned by Eleanor Weinel at 10:22 a.m.

Respectfully submitted,
_________[image: A close-up of a signature

AI-generated content may be incorrect.]___________________			               September 9, 2026
Tressa Johnson, Secretary					Date of Approval
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